
1
. 
P
la
n
 in
-o
ffic
e
 tra
in
in
g
—
E
ven

 if it’s a 2
 h
o
u
r class, req

u
irin

g th
e ag

en
t to

 co
m
e 

in
 every o

n
ce in

 a w
h
ile keep

s th
em

 feelin
g co

n
n
ected

. 

2
. 
S
in
g
le
 th
e
m
 o
u
t—

M
an
y o

ffice activ
ities cen

ter aro
u
n
d
 b
ein

g in
 th

e o
ffice.  H

o
ld
 

co
n
tests th

at are sp
ecifically fo

r R
em

o
te ag

en
ts. 

3
. 
G
o
 to
 th
e
m
—
D
o
n
’t alw

ays m
ake th

e ag
en
t co

m
e to

 yo
u
.  G

o
in
g to

 v
isit th

eir 

w
o
rk
 en

v
iro

n
m
en
t is ju

st as im
p
o
rtan

t to
 m
ak
in
g th

e ag
en
t feel co

n
n
ected

 as th
em

 

w
o
rk
in
g in

-o
ffice. 

4
. 
C
re
a
te
 E
le
c
tro
n
ic
 B
u
lle
tin
s—

A
n
yth

in
g p

h
ysically p

o
sted

 in
 th

e o
ffice, sh

o
u
ld
 b
e 

p
o
sted

 electro
n
ically fo

r R
em

o
te agen

ts to
 v
iew

, i.e. A
n
n
iversary o

r B
irth

d
ay an

-

n
o
u
n
cem

en
ts. 

5
. 
T
a
k
e
 5
—
C
o
m
m
it 5

 m
in
u
tes everyd

ay to
 talk

 w
ith

 each
 rem

o
te ag

en
t. 

 

5
 E
A
S
Y
 W
A
Y
S
  

T
O
 K
E
E
P
 Y
O
U
R
 R
E
M
O
T
E
 W
O
R
K
E
R
S
 C
O
N
N
E
C
T
E
D
 

      

“C
o
n
tin
u
o
u
s effo

rt--n
o
t stre

n
g
th
 o
r in
te
llig
e
n
ce
--is th

e
 

k
e
y
 to
 u
n
lo
ck
in
g
 o
u
r p
o
te
n
tia
l.” 
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W
in
sto
n
 C
h
u
rch
ill 


