


























Secrets of Influence
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Introduction





My story—Where I came from and how I got here.

















The one word definition of leadership:











______________________
































Traits of Great Leaders





	List what you think are the top ten traits of great leaders in the spaces provided below:








		_______________			_______________








		_______________			_______________








		_______________			_______________








		_______________			_______________








		_______________			_______________





The principle:





People decide, either consciously or subconsciously, whether they


will allow you to influence them based on two fundamental


factors: Your _______________ and your _______________.











	You are a Leader—so begin to view yourself as such!





	You lead (influence)  _______________.





	You lead (influence)  _______________.





	Your clients and customers go where you take them.








The Top Twelve Character Traits and Skills of Successful Influencers:





Developing yourself in these areas will enable you to become a better leader!





You can own each of these. There are some things you can own and some things that you can’t own. Success comes when we learn how to own what is ours, do the best we can with it, and leave the rest alone.








	1. ______________________________





	The best way to understand this concept: A little high school math refresher.








		It is to live your life so that it is _______________.








1 : firm adherence to a code of especially moral or artistic values : INCORRUPTIBILITY


2 : an unimpaired condition : SOUNDNESS


3 : the quality or state of being complete or undivided : COMPLETENESS












































	2. _____________________ - Especially ___________________








“There is little difference in people, but that little difference makes a big difference. That little difference is attitude. The big difference is whether it is positive or negative.” W. Clement Stone








		You choose to look at life in a particular way.





Optimism breathes life into you each day�Pessimism drains you 





Optimism helps you to take needed risks�Pessimism plays it safe and never accomplishes much 





Optimism improves those around you�Pessimism drags them down





Optimism inspires people to great heights�Pessimism deflates people to new lows 











Two ways to remember what an optimistic attitude is:





	A.     





	B.
































	3. ______________-_______________








“When you come to a fork in the road, take it.” Yogi Berra





"In any moment of decision the best thing you can do is the right thing, the next best thing is the wrong thing, and the worst thing you can do is nothing." Theodore Roosevelt





	Q. What decisions do you need to make?











	4. ____________________








	Excellence is a _______________.





“Excellence is doing ordinary things extraordinarily well.” John W. Gardner





"If a man is called to be a street sweeper, he should sweep streets even as Michelangelo painted, or Beethoven composed music, or Shakespeare wrote poetry. He should sweep streets so well that all the hosts of heaven and earth will pause to say, here lived a great street sweeper who did his job well." Martin Luther King Jr.












































	5. _______________-_______________








		Four keys to making goals work:





			________________________








			________________________








			________________________








			________________________











	6. ____________________








	Your commitment affects your ____________________.








"A total commitment is paramount to reaching the ultimate in performance." Tom Flores








	Your commitment affects your ____________________.








"If you want to take your mission in life to the next level, if you're stuck and you don't know how to rise, don't look outside yourself. Look inside. Don't let your fears keep you mired in the crowd. Abolish your fears and raise your commitment level to the point of no return, and I guarantee you that the Champion Within will burst forth to propel you toward victory." Bruce Jenner








	Your commitment affects your _______________________________.








"The quality of a person's life is in direct proportion to their commitment to excellence, regardless of their chosen field of endeavor." Vince Lombardi








	7. ____________________








		The four best ways to stay motivated:








			________________________








			________________________








			________________________








			________________________











	8. ____________________





	It isn’t doing things right, it is doing the right things.








	_______________ is the enemy of the ______________.











	The most powerful word in the human language:  ___________!








	Know what you want, and know what you don’t want—that is the secret. Then do it.


	9. ____________________








		It is ____________________ about the 





____________________.








		The story of the $20,000,000 relationship.








"The most important ingredient we put into any relationship is not what we say or what we do, but what we are. And if our words and our actions come from superficial human relations techniques (the Personality Ethic) rather than from our own inner core (the Character Ethic), others will sense that duplicity. We simply won't be able to create and sustain the foundation necessary for effective interdependence." Stephen R. Covey











	10. __________-_____________________








		Literally means “with faith.”








		Q. What areas do you have faith in yourself?





			_________________________








			_________________________








			_________________________














	11. __________  ____________________








	If you want to see results, you have to have a plan, and the discipline to carry out the plan.





	A little equation that produces big results:








Your short-term __________, multiplied by __________, equals your long-term accomplishments.








	12.  G– Squared  _________________________ and 





________________________








		These are the keys to unlocking the ______________ of your followers.





		People always make decisions based on their ________________ and they justify them with _______________________.


















































Action Points





After each of the following points, list one action you will take in the next week to implement the principle into your life.








1. Integrity			Action Point: _________________________





2. Attitude			Action Point: _________________________


 


3. Decisions			Action Point: _________________________





4. Excellence		Action Point: _________________________





5. Goals			Action Point: _________________________





6. Commitment		Action Point: _________________________





7. Motivation		Action Point: _________________________





8. Priorities			Action Point: _________________________





9. Relationships		Action Point: _________________________





10. Self-confidence	Action Point: _________________________





11. Time Management	Action Point: _________________________





12. G-Squared		Action Point: ________________________�
�
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