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YOU ARE...

COMMITTED and PASSIONATE
professionals who strive to
create customer SEWIGG
excellence.
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Nothing extraordinary
hapnens until someone
grows dissatisfied

with the ordinary

Cciaris

WHAT'S AT STAKE?
60%

Discretionary
Performance |

Cciaris
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Nature’s Timeless Principle

| ! a predictable pattern:
Exploration Execution Extinction
Acceleration Stabilization Deceleration

‘ Creating sustainable growth means:

| Delay extinction: stretch the curve

{ Avoid extinction: change the curve
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Jumping the Curve

Crisis in
Industry

\EJ Asset Tracking System
- Children
Alzheimer Patients
House Pets
Shipping Containers

Car Theft / @D Design a Future
Protection Systems @& upscale through Exponential Growth
[ 3] Operate Business
T
X @ Squeeze Inefficiencies out of Existing Curve
AN

@& Creatively Deconstruct Old Systems.

@ Transform to Next Phase of Exponential Growth
@ Anticipate and Plan for Next Curve

@ save and Nurture Core Values

Time

Dr. Peter Robertson

always at their hest”

Ccraris,
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extraordinary
fromanew
perspective

C)ecraris,
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U
But nothing can
changed untilitis faced”

James Baldwin
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1001 Races

Through June 2011
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“SOME PEOPLE AREN'T USED
TO AN ENVIRONMENT WHERE
EXELLENCE IS EXPECTED.”

E

k)

- STEVE JOBS, APPLE
CEO

Since heing diagnosed with cancer
eight years ago, Steve Johs was the
creative force hehind the Machook,
the IPod touch, Apple TV, the
IPhone, the Machook Pro,
and the IPad.

10/20/2011
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itreveals it.
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“The only place where
your dream hecomes
impossibleis in
your own thinking."

Robert Shuller
y
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Johnsonville’s Big Yes

y
.

Ccraris, o
) /

Johnsonville’s Big Yes

“We will succeed hy setting near-
term objectives and long-term goals
that will require personal growth
and superiative performance hy

each of us.

Oeuanis

10/20/2011
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YOU MUST...

1. Determine whatidea has grabbed hold
of you and won'tlet go..

2. CGultivate a belief throughout your entire
department / organization thatthe
extraordinaryis not only possible, but
expected

3. Becomeimmune to the word “NO”
C) CLARIS

10/20/2011
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Principle # 2
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YOU MUST...

1. See change as an opportunity for growth

2. Actively look for new perspectives that
are NOT similar to your own

3 - - i
L8

Ocuanis,
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Principle # 3
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August 1960

10/20/2011
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Intangible
values
exploratory focus
future focussed
information driven
flexible, nimble
vulnerable
goal oriented
long term
upredictable
emergent intuitive
leadership
Innovation
focus on growth
investment driven

exploration

Personality Contribution to the S-curve

Inventor

Tangible
norms, procedures
stability focus
past focussed
control driven
rigid, bureaucractic
fortified
rule oriented
short term
predictable
cause-effect logical
management
optimizing
focus on margin
profit driven

exploitation

10/20/2011
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Case Study: Pepperdine

YOU MUST...
1. Remember the good is the enemy of the

extraordinary performance

Oeuanis
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Principle #4

Cally -

28



10/20/2011

29



10/20/2011

30



M H= PrODUCT T L IPT e Compni L A8

SITE MAP
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“What we sellis the ahility for
a 43-year-old accountant
to dress in hlack leather,
ride through small towns

and have people he afraid of
him.”

Harley exec, quoted in Results-based Leadership

C)CLAR__IS“

C)CLA!_!I_S_‘

10/20/2011
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MY BELIEF...

EVERY person
in this room
has a hrand.

Ociaris

MY BELIEF CONTINUED...
Your brand either

helps or hurts
organizational
periormance

Ocraris.
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INFLUENGE: THE DEFINITION

“The ability to SHAFE
with full /¥7£6RITY, the

thoughts, feelings,
beliefs or actions of
another.”

Ocraris.

BRANDING 101
Ccuars /

10/20/2011
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People “buy’ Lideas
y
from people they like,
trust, and who make
their lives easier.

C)cu.\&l.s.
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brand and how you use
your own distinctionto
deliver the brand promise
of XYZ corporation.

C)ciars,

HOW ARE YoU
SEEN AT WORK?

Cciaris
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NANCY MANTILLA BARAJAS
PRADA RIVIERA SERRANO

“The first thing | do is interview my client.
Then 1 decide to take themon.”

“A person who does not have passionis 4

dead and so is their work.”
C)CL/_.\RI s
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Tom Peters
C)ectars
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DEFAULT
BRAND

Cciaris
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Ask someone you know and /
or trust to give you /our words
or phrases that summarizes
your /eadersihipbrand (1.e.
your reputation-what you
stand for and what you are
known for)

C)eraris,

10/20/2011
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Tom Peters

Cecraris
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What four words do you want
employees/senior executives
using when describing you?
What four words leaves
them saying “WOW, working

withyou is great!®”

Cciaris
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LIFE'S 3 MOST
IMPORTANT QESTIONS

1. Whoareyou?

2. Whatis your purpose for being on the
planet?

i
)
- - - y
a

create#2?9

Cciaris

WORK’'S 3 MOST
IMPORTANT QUESTIONS

1. Whoam | atwork? Whatwords do | want
neople to use when describing me?
(Visionary, Passionate, etc.)

2. What's my purpose for being here at ABC
Corporation? Consider the words used
in#1)

10/20/2011
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To understand the heart
and mind of a person look
not at what (slhe has
already achieved, but at
what (slhe aspires to.

C)craris
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What one, two, or three
behaviors can you adopt
that will communicate a

commitment to your
Desired Brand?

C)CLAVI._US‘._‘

Draft your brand
promise, wiart you

want to e known for
in 55 words or less. /

Ocraris.
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YOU MUST...

1. Wake up to how you impact others

Principle #9

grandintentions <
C)CL/_.\ms& /
P
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Shedding Light
1. Listento understand
2. Integrity avatar

3. Gratitude & generosity
4. Hope & optimism

5. Tell the truth
C)craris,
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YOU MUST...

1. Rememhber that your credibility is at stake

i’

Accelerators.....
1. Create white space in your work life

2. Define your higgeryes
3. Find an extraordinary exemplar

4. Shed LIGHT daily

o 5. Work with a coach or mentor
ARIS ‘i

10/20/2011

49



10/20/2011

50



10/20/2011

Thank You!

President, Claris Consulting
Converting Human Potential into Accelerated Business Results
206.829.9413 | hugh@clarisconsulting.net

Twitter: @HughBlane
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